
Case Study 

Smartphone technology helps Councils to crack down on Environmental Crime 
 

According to Keep Britain Tidy (KBT), littering and dog fouling 

are a symptom of a wider social decay and we must encourage 

people to value resources, respect others and cherish places.  

The quality, management and accessibility of our streets, parks, 

beaches and other public spaces is critical to the vibrancy, 

health, happiness and resilience of communities. Their vision is 

that by 2030 society will have all but eliminated littering and 

litter. 

 

Councils can help to achieve this goal using several strategies; allocate more resources to clean up litter or 

educate and enforce to try and stop people littering in the first place. According to KBT the direct cost of 

keeping England’s streets clean and tidy is almost £1billion a year. A significant part of this is attributable 

to removing litter. Throwing more money at cleaning up litter is not addressing the cause of the problem. 

To change people’s behaviour towards littering, education and enforcement is required.  KBT spend 

millions of pounds on educating the public but there are still many litter louts out there; some believing it 

is their ‘human right’ to drop rubbish.  To tackle this problem, UK councils need to crack down on littering 

by taking a ‘no tolerance’ approach, which means issuing more Fixed Penalty Notices (FPNs). 

 

Most councils still use paper tickets to issue FPNs which is inefficient due to the work required to re-enter 

the information in the back office. Smartphones that issue and print an FPN on the street are far more 

efficient because the offender’s data only needs to be recorded once, which frees up more time for 

officers to be patrolling the streets.  

 

So, councils need to issue more FPNs to deter people from littering. To that end, some UK councils have 

partnered with NSL to tackle the enforcement of environmental offences. Software technology company, 

StarTraq, has provided the smartphone app and back office software platform to allow NSL’s dedicated 

Environmental Enforcement officers to electronically issue FPNs to anyone committing an environmental 

offence.  

 

Philip Pughe, who heads up NSL’s Neighbourhood solution, said “The councils that we work for are able to 

issue many more environmental FPNs than before and there are added benefits of having additional 

officers on the street. Not only can they report other problems, like broken street lamps and pot holes, 

but their presence acts as a kind of ‘soft enforcement’ which discourages other forms of anti-social 

behaviour.” 

 

NSL have been providing frontline services to the public sector for many years. For this new 

environmental enforcement initiative, they are using the Traqer enforcement app from StarTraq.   Traqer 

has been designed using the latest mobile technology to allow officers to capture, upload and print a 

ticket from any location. By using a smartphone app for enforcement, NSL has been able reduce errors, 

negate the need for rekeying of information in the back office and enable offenders to pay their fine 

instantly.  

 

Traqer allows NSL’s Environmental Enforcement officers to gather the offender’s details and the offence 

type along with its geo-location data. The officer then uses a Bluetooth printer to issue the FPN whilst 

simultaneously uploading the data to the StarTraq ‘Dome’ back office system so that NSL can send 
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reminder letters after 10-14 days. Uniquely, the Dome enables NSL to upload FPNs for all their councils 

with the ability to have different workflows and automated timers for each individual council. The system 

is scalable because new workflow processes can be added as more councils adopt the service from NSL.  

The technology can be configured to process all types of FPNs and statutory notices, e.g. Parking and duty 

of care notices, and can also be adopted by councils who enforce environmental crime in-house. 

 

Traqer can be easily deployed into the existing IT infrastructure or as a 

‘Software as a Service’ in the cloud with no disruption to existing back 

office processes. The app is sent to an officer’s handheld device via a 

simple link, with no need to access an app store. Any updates to the app 

are instant and in the background which means that the officer’s workday 

is not disrupted whilst updates are taking place. 

 

Philip Pughe continued, “Traqer has really helped to streamline our 

offence processing and payment receipt, in one instance an FPN was 

issued at 15:31 and in only 18 minutes the fine was paid at 15:49.” 

 

“Dropping litter or not cleaning up after your dog are both offences which 

are irresponsible and unnecessary,” he added. “Councils are already 

spending thousands of pounds a year cleaning their streets and this type of 

enforcement action will help them to save money whilst encouraging 

individuals to clean up the district making it a more enjoyable place to live 

and visit. As part of our Neighbourhoods solution we focus on the social 

and environment benefits of greater civic pride, for example, less littering, 

vandalism, antisocial behaviour, which can reduce strain on other Local 

Authority services.” 

 

About NSL 

NSL is a leading UK company specialising in the delivery and management of frontline services in complex 

public sector and regulated environments. Our core services include business process management; 

enforcement; passenger and social transport; street management and technical design services. We 

currently have over 70 contracts with local, regional and central government, as well as with the airport 

and the private sector, and have delivered contracts for high-profile government agencies, such as The 

Royal Parks, DVLA, Transport for London and Transport Northern Ireland. 

 

About StarTraq 

Across the UK, StarTraq’s software solutions automate offence processing to issue over 1.5 million notices 

every year.  Our browser-based back office software solution, the Dome, can be used to process any type 

of offence for which a ticket can be issued e.g. parking, environmental, yellow box and bus lane offences. 

Our mobile ticketing application, Traqer, allows enforcement officers to use smartphone technology to 

capture, upload and print a ticket from any location. Ultimately, the main benefits of choosing StarTraq 

are quantifiable operational efficiencies driven by automation and versatility.  
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